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INTRODUCTION

For the past fifteen years, manufacturing cities 
throughout the United States have experienced a 
significant decline.1 The current recession, which 
accelerated with the financial collapse on Septem-
ber 15, 2008, has exacerbated this decline forc-
ing mass closings of manufacturing facilities and 
layoffs. Leading economists agree that the effects 
of this recession will be long lasting and it will chal-
lenge the country to restructure the economy. 
Moreover, the recession is emphasizing the fact 
that the majority of the manufacturing base of the 
American economy is leaving America in order to 
capitalize cheap labor in developing countries. 

The consequences of globalization are far reaching 
and deep. The global economy will now compel all 
facets of the American economy to focus on what 
it has in the past done very well—innovate. In or-
der for America to transform from an industrial-
based economy to an innovation-based economy, 
whole-scale changes will need to be made in every 
aspect of society. Changes will also include the de-
sign of our cities as well. Larger American cities 
such as Detroit, New Orleans, St. Louis and Buf-
falo, New York have all experienced extreme eco-
nomic calamities, steep population declines, and 
drastic reduction in income and corporate tax re-
ceipts. As these cities continue to reassess their 
standing in a post-industrial age, their urban form 
will need to be assessed as well. Can these cities 

retain their current geographical size? Is the cur-
rent urban form of these cities appropriate for the 
new economy? These are the fundamental ques-
tions facing American cities today.Former American 
manufacturing cities—particularly those located in 
the U.S. Rustbelt—are grappling with a large un-
employed workforce, declining populations, a large 
inventory of unoccupied buildings, and a decaying 
infrastructure.  From this crisis, can we transform 
our industrial cities into centers of creativity and in-
novation? Finally, can we use this current economic 
crisis to correct the environmental mistakes of the 
past in our cities?

SynergiCity (Fig. 1) is a proposal to this challenge 
in the post-industrial city. It promotes density in 
urban areas which have an established record of 
being viable both economically and environmen-
tally, and it proposes to restore floodplain areas of 
cities that have been developed for other functions 
back into sustainable uses. 

These issues are found not only in larger indus-
trial cities; mid-size cities such as Peoria, Illinois 
have encountered the same challenges. Peoria is 
the quintessential Midwestern post-industrial city. 
Because of its proximity to river transportation and 
access to corn for grain-alcohol, Peoria was one of 
the largest manufacturers of distilled spirits and 
beer in the United States.2  It is also the headquar-
ters of Caterpillar Inc. the world’s largest manufac-
turer of earthmoving machinery.3 Caterpillar’s own 
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manufacturing history offers a synopsis of the rise, 
decline, and redirection of manufacturing in the 
U.S. since World War II.4

Peoria was selected for its central location, its relative 
size, and its significance as an historic “river town.”    
Named after the Peoria Native American tribe, it is 
the largest city on the Illinois River and the county 
seat of Peoria County, Illinois. As of the 2000 cen-
sus, the city had a total population of 112,936. The 
Greater Peoria Metro area, including suburbs and 
surrounding, has a population of 370,000.5  While 
Peoria has many strengths it “has suffered from the 
absence of a strong common vision, registered in the 
mixed messages offered by its streets and buildings, 
and by the evident difficulty in establishing a clear 
and distinctive character for the new development 
along the riverfront.” Cities must reinvent them-
selves periodically if they are to survive.  Relying on 
manufacturing alone to provide employment, foster 
economic sustainability and growth, and create the 
essential foundation for living, education, culture, 
entertainment, and leisure places cities at risk.  

Between 1970 and 2000, Peoria has witnessed 
an 11.3% decline in population.  While this fig-
ure is certainly not alarming, it is indicative of a 
downward trend similar to other industrial cities in 
the Midwest.  As of the census in 2000, the racial 
makeup of the city was 69.29% White and 24.79% 
African American with a median income per house-
hold of $36, 397.7

According to Karina Pallagst, Program Director of 
the Center for Global Metropolitan Studies, urban 
shrinkage is a multidimensional phenomenon en-
compassing regions, cities, and parts of cities or 
metropolitan areas that are experiencing a dra-
matic decline in their economic and social bases. 
The causes of this urban decline are many and 
complex, though one common denominator is that 
each “shrinking city” has been significantly impact-
ed by the forces of globalization.8 

The Heart of Peoria study, which was conducted in 
2003 by Andres Duany and Elizabeth Plater-Zyberk 
of DPZ Planners and Architects, recognized “that 

Figure 1: SynergiCity Warehouse District Masterplan, Peoria, IL.
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the emerging warehouse district, insofar as it is 
bringing new life to the downtown and taking ad-
vantage of Peoria’s legacy of historic architecture, 
represents both an opportunity and a potential 
model for the future redevelopment—particularly 
as an example of the possibility for fruitful collabo-
ration between public and private interests.”9 

CONSOLIDATION AND REVITALIZATION

“Shrinking cities” has only recently cropped up in 
the U.S. as a new term in urban planning and de-
velopment, and is often used in a similar way to 
“urban decline.”10 The Shrinking Cities International 
Research Network (SCiRN) defines a shrinking city 
more precisely as a densely populated urban area 
with a minimum population of 10,000 residents that 
has faced population losses in large parts for more 
than two years and is undergoing economic transfor-
mations with some symptoms of a structural crisis.11 

Pallagst believes that in the U.S., shrinkage can be 
part of standard post-industrial transformations, 
which are due to the decline of manufacturing in-
dustries, or it can be triggered by “post-industrial 
transformations of a second generation,” which are 
connected to the high-tech industry (e.g. the dot-
com bust).12  While many planners in the U.S. have 
been focusing on revitalizing the distressed inner 

cities, such as St. Louis and Pittsburgh, less atten-
tion has been paid to the fact that there are large-
scale areas that are shrinking, particularly in the 
Northeast/Midwest “Rustbelt.”

Shrinkage, consolidation, and revitalization present 
the opportunity to maximize urban metabolism in 
post-industrial cities. According to noted theorist, 
Richard Florida, urban metabolism is a phenom-
enon that occurs in cities when they are able to 
grow in GDP, innovation and patent activity.  As 
they do this, their physical growth happens faster. 
This typically leads to rising congestion, housing, 
and business costs. When cities began to sprawl, 
urban metabolism can eventually strangle the vi-
tality of the city; but if geographical boundaries are 
respected, urban metabolism can enhance the vi-
tality of the city both culturally and economically.   

SynergiCity is not merely a “revitalization” or adap-
tive reuse of the existing historic Warehouse Dis-
trict. Shrinking cities geographically can be good 
environmental stewardship and promote sustain-
able development.  While a few of the warehouses 
were salvageable, the majority were too dilapidated 
to rehabilitate.  Consequently, developing a com-
prehensive masterplan that included sustainable 
redevelopment of the entire district was necessary 
(Fig. 2).  As part of their research and analysis, the 

Figure 2: Mixed-use development along Adams and Oak Streets.
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students turned to the Heart of Peoria study, which 
was commissioned by the Heart of Peoria Develop-
ment Corporation and the City of Peoria.  DPZ uses 
urban planning, design, and architecture principles 
and methods that they pioneered during the plan-
ning of Seaside, Florida and have applied through 
subsequent projects. The Urban and Design Codes 
that DPZ developed have been adopted by the Con-
gress of New Urbanism (CNU) as guidelines for the 
revitalization of existing cities and the development 
of new and existing suburban communities.13  

Whereas globalization is part of the cause of 
shrinking cities, according to Pallagst, its impact 
is unclear since economic change does not affect 
all cities and countries in the same way. On the 
contrary, shrinkage can show very different charac-
teristics depending on national, regional and local 
contexts.14  Moreover, there is no clear definition of 
shrinking cities, but rather a range of various inter-
pretations of the phenomenon.15 

One dilemma of dealing with urban shrinkage from 
a planning perspective is that urban development 
is strongly interlinked with growth, leading to the 
perception of shrinkage as a threat or a taboo.16  
Maintaining a strategy of economic growth with 
the aim of regaining population growth used to be 
the most common reaction of cities towards ur-
ban shrinkage, not very often leading to success. 
In challenging the predominance of growth as the 
normative doctrine in planning, some research-
ers wonder whether shrinkage is a problem to be 
solved or an opportunity not to be missed.17  Oth-
ers advocate a new sensitivity in planning that re-
lies on honesty when it comes to coping with future 
challenges of shrinking cities.18  

The foremost challenge, therefore, is to acknowl-
edge that some cities should become smaller geo-
graphically, not larger.  This notion is anathema to 
many planners and municipalities, especially in the 
U.S., where growth is assumed and population de-
cline is a stigma.  While this approach initially will 
result in loss of revenue through a smaller tax base, 
many urban theorists believe in the long term it 
will produce a net income gain by creating greater 
efficiencies of resources and people concentrated 
within a smaller, more compact geographic area.  
Many U.S. cities are faced with the problem of revi-
talizing their urban infrastructures including aging 
transportation networks, waste and water treat-

ment systems, and energy delivery systems.  A 
more compact city would allow for strategic invest-
ment directed to a more concentric, densely popu-
lated city center, as opposed to less efficient distri-
bution over a vast decentralized underserved area.

The challenge of urban designers and architects is 
to understand that shrinkage and consolidation is 
as much of a design problem as it is social-econom-
ic problem. As cities consolidate, is it possible to 
redevelop what is left behind into green space? Can 
we return underutilized parts of these cites into 
something that can best serve the general public?

Second, municipal governments must develop a 
realistic inventory of their physical, economic, in-
tellectual, and cultural resources at both the urban 
and regional scales.  They must critically evaluate 
what they have and what they are lacking in each 
area and develop a strategic plan to address short-
falls.  Revitalization of the urban core may be a part 
of the plan, but it alone cannot be the solution.  A 
balanced, multi-focused approach will yield greater 
dividends in the future than a haphazard or one-
dimensional approach.

Finally, a comprehensive, strategic plan must ad-
dress economic, social, and environmental sustain-
ability. This may mean promoting new forms of 
manufacturing, “green” technologies, and econom-
ic initiatives.  Enterprise Zones and TIF (Tax Incre-
ment Financing) Districts are just two traditional 
methods of promoting economic growth in decay-
ing inner cities. Public/private partnerships among 
cities, businesses, and academic institutions also 
should be created to identify and develop new ar-
eas of economic growth and to educate and retrain 
skilled workers for new enterprise markets, espe-
cially in areas of green and bio-medical technology.    
  
DESIGNING FOR THE CREATIVE CLASS

Students recognized early in the planning process 
that the demographic group they would be design-
ing for would be unique.  The “Creative Class,” as 
defined by Richard Florida, includes a broad socio-
economic demographic population of young profes-
sionals, artists, retirees, and others who seek out 
urban areas and bring with them new skill sets, 
particularly in the arts, engineering, and informa-
tion sciences.19 Generally, they are interdisciplin-
ary, technologically savvy, and are unhampered 
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by conventions which tend to compartmentalize 
knowledge and resources.  

Florida observes that the Creative Class has 
already transformed many cities by creating new 
businesses and enterprises that revitalize cities 
from within.  He describes the “Creative Class” 
as 40 million workers—30 percent of the U.S. 
workforce—and breaks the class into two broad 
sections, derived from standard  SOC (Standard 
Occupational Classification) codes data sets:20

•	 Super-Creative Core: This comprises about 
twelve percent of all U.S. jobs. This group is 
deemed to contain a wide range of occupations 
(e.g. science, engineering, education, computer 
programming, research) with arts, design, and 
media workers making a small subset. Those 
belonging to this group are considered to “fully 
engage in the creative process.”21  The Super-
Creative Core is considered innovative, creating 
commercial products and consumer goods. 
Their primary job function is to be creative and 
innovative. “Along with problem solving, their 
work may entail problem finding.”22

•	 Creative Professionals: These professionals 
are the classic knowledge-based workers and 
include those working in healthcare, business 
and finance, the legal sector, and education. 

They “draw on complex bodies of knowledge to 
solve specific problems” using higher degrees 
of education to do so.23   

While Florida’s arguments are not universally ac-
cepted, we believe that they provide a basis for de-
veloping a demographic profile of the type of edu-
cated class of people most likely to bring a unique 
vision and set of skills to bear on the problems faced 
by post-industrial cities today.  Furthermore, we see 
no reason that high-tech companies cannot flourish 
in the Midwest as they have elsewhere.  Midwest-
ern cities generally have enjoyed fewer radical fluc-
tuations in the costs of housing, education, and job 
creation than U.S. cities located on West and East 
coasts.  They have a skilled workforce that can be 
retrained and a substantial infrastructure of build-
ings, services, and cultural amenities.  While there 
has been a trend for industries to relocate outside 
the Midwest in recent years, we believe that this 
trend can be reversed with the development of new 
technologies fostered by public/private sector part-
nerships combined with economic incentives.  

CREATING A CITY-WITHIN-A-CITY

The students identified five major concepts that 
would guide the design process:

Figure 3: Adaptive reuse of existing warehouses at Washington and Oak Streets.
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•	 Amble—Creative cities promote pedestrian 
walking which contributes to a healthy lifestyle 
and social interaction that is necessary for in-
novation.

•	 Density—Creative cities need the critical mass 
to not only work but to play.

•	 Sustainability—Creative cities demand that 
they are sensitive to the environment and use 
resources wisely.

•	 Nodes and Centers—Areas in which activity oc-
curs routinely.

•	 Synergy—Creative cities thrive on the coopera-
tive action of creative enterprise.

Creating pedestrian-friendly cities in which goods 
and services are located in proximity to mixed-use 
residential neighborhoods also has been a goal of 
New Urbanism.  The term “New Urbanism” may 
actually be a misnomer since it relies heavily on 
long-standing traditional urban planning and design 
principles.  The street, the square, and the quarter 
are its major urban components that are serviced 
by strategically placed public transit nodes located 
within five- and ten-minute walking radii of major 
services.  New Urbanist planners and architects, 
such as DPZ, favor a dense, more compact city over 
urban sprawl with intact neighborhoods that contain 
a diverse mix of residential, retail, commercial, and 
civic functions. Public squares and green spaces are 
vital for recreation and social interaction, as well as 
for maintaining sustainable ecoloical biomes.
	
In Peoria, DPZ took a comprehensive approach to 
masterplanning districts within the entire city.  These 
included the Downtown, the Riverfront, The Sears 
Block Redevelopment, and the Warehouse District, 
as well as several neighborhoods.  The students re-
alized that the Warehouse District (Fig. 4) was by far 
the most challenging and compelling area for devel-
opment, especially with the planned redevelopment 
of the Sears Block into a Fine Arts Center.24   

In order to address urban design in a sustainable 
manner, students applied DPZ’s concept of Tran-
sect Planning, where sites are considered as an 
ecological biome in section each containing a mix 
of functions, populations, and services from ur-
ban to suburban in character to promote ecologi-
cal diversity. Therefore, two-block sections of the 
Warehouse District each became a transect in the 
masterplan.  Students collaborated to develop an 
overall masterplan and then formed smaller teams 

to develop architectural strategies for each tran-
sect.  Their decisions were predicated on three ma-
jor goals:  1) to develop a sustainable community, 
2) to promote economic and social diversity by fos-
tering new technology developed by an emerging 
creative class, and 3) to create a balanced mix of 
residential, commercial, civic, and cultural activi-
ties at appropriate scales.  The result was a “city-
within-a-city” which they named SynergiCity. 

The students also applied concepts related to 
SmartCode planning, a unified land development 
ordinance template for planning and urban de-
sign. It folds zoning, subdivision regulations, ur-
ban design, and basic architectural standards into 
one compact document. Because the SmartCode 
enables community vision by coding specific out-
comes that are desired in particular places, it is 
meant to be locally calibrated by professional plan-
ners, architects, and attorneys.  

One of the basic principles in the SmartCode is that 
towns and cities should be structured as a series 
of walkable neighborhoods. Pedestrian-friendly de-
sign requires a mix of land uses (residential, office, 
and retail), public spaces with a sense of enclosure 
to create “outdoor rooms,” and pedestrian-oriented 
transportation design.  The SmartCode meshes with 
the diverse and individualistic lifestyles that the Cre-
ative Class enjoys, which involves active participa-
tion and experiential activities that are multidimen-
sional.  This Street Level Culture, according to Flor-
ida, comprises a “teeming blend of cafes, sidewalk 
musicians, and small galleries and bistros, where it 
is hard to draw the line between participant and ob-
server, or between creativity and its creators.” 
	
The zones within the SmartCode are designed to 
create complete human habitats (i.e.:  transects) 
ranging from the very rural to the very urban. 
Whereas conventional zoning categories are based 
on different land uses, SmartCode zoning catego-
ries are based on their rural-urban character. All 
categories within the SmartCode allow some mix of 
uses. SmartCode zoning categories ensure that a 
community offers a full diversity of building types, 
thoroughfare types, and civic space types, and that 
each has appropriate characteristics for its location.

Warehouse District.  The Warehouse District ex-
tends about 1.5 miles from Liberty Street and the 
Central Business District (CBD) at the north end to 
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Persimmon Street and the Archer Daniels Midland 
plant at its south end.  It is bounded on the north 
by Liberty Street and the Central Business District 
and on the south by Persimmon Street and the Ar-
cher Daniels Midland plant.  In April of 2009, the 
Peoria City Council voted on a resolution to contin-
ue planning for the proposed Lakeview Art Museum 
which will be located in the CBD adjacent to the 
Warehouse District.  This dynamic complex will fur-
ther enhance the cultural and economic bond be-
tween the CBD and the Warehouse District.  It also 
promises to become a major attraction not only for 
the citizens of Peoria but for the region and the 
entire state of Illinois.   

The students proposed four new transects: 1) Arts 
and Culture Infill, 2) Civic Center, 3) Commercial/
Retail, and 4) Residential MOR.  The Civic Center 
will contain mixed-use buildings, a public plaza, 
and retail and commercial spaces.  At its head will 
be SynergiCenter, a high-tech glass pavilion, which 
provides exhibition space and acts as a circulation 
hub, and a high-rise tower.  SynergiCenter is linked 
to a lower-level retail mall that is tucked beneath 
the plaza.    

The Masterplan.  While the final masterplan bears 
some affinity to the DZB proposal, it also deviates 
from it in several significant ways.  The most critical 

(and prescient) decision was to re-route and con-
centrate all modes of transportation, including the 
railroad, autos, bicycles, and pedestrians, along the 
Illinois River. Periodic flooding requires the mainte-
nance of a large tract of undeveloped land between 
the river and the Warehouse District.  The Heart of 
Peoria proposed locating buildings within this flood-
plain in “a second phase of development extending 
down to the riverfront,” which “includes an exten-
sion of the central square down to an open riverfront 
green, maintained as public realm.”  New loft build-
ings would be added on the east side of the street 
running along this green, and “would have the ben-
efit of both proximity to the amenities of the district 
and a spectacular view of the river.”26

Students discovered that a 100-year flood could 
cause the river to rise and inundate large portions 
of the district, which can be devastating to busi-
nesses and cause physical damage to property.  
They also studied the district in section and found 
that the river is located in a valley between two 
bluffs with East Peoria on one side of the river and 
the City of Peoria on the other.  The Warehouse 
District actually slopes from west to east toward 
the river, which creates a difference in elevation 
of about 40 feet from Adams Street at the highest 
contour level to Water Street at the lowest. 

Figure 4: Commercial development at the intersection of Washington and Liberty Streets.
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Early during the masterplan process, the students 
decided to redevelop Washington Street as a land-
scaped east-west boulevard through the entire dis-
trict (Fig. 4).  They also proposed a trolley system 
to link key nodes in the district to a central transpor-
tation hub located in the CBD.  Visitors to the dis-
trict arriving by cars will park in strategically located 
parking structures and be able to go anywhere in 
the district by trolley.  Pedestrian “ambling” and bi-
cycling will also be encouraged throughout the dis-
trict by providing pedestrian-friendly streets, well-
defined cross-walks, and bicycle paths. 

Throughout the semester there was a great deal 
of discussion of a proposed Business/Research 
Collaborative, an effort that has engaged the 
interest of Bradley University, the medical school 
and hospitals, the nearby agricultural research 
center, and local industry. It has also been 
recognized as potentially an important component 
of Peoria’s economic development in the 21st 
century.  The Heart of Peoria had proposed a bio-
medical research campus located along West Main 
Street.  DPZ had concluded that the West Main 
Street corridor offered “both a central location and 
ample opportunities for the nearby development 
of services and amenities that would be necessary 
to support this kind of campus.” The students 
determined that the State Street corridor should 
be developed as a Civic Center for the district and, 
as such, could be developed as a mixed-use center 
which includes education, research, and business 
incubator facilities.

DPZ cautioned that “the most common approach 
to developing a research campus is the suburban 
model: a relatively isolated cluster of buildings lo-
cated on some wide-open stretch of university cam-
pus or on a greenfield site in the suburban fringe,” 
which “would neither offer the attractions of an ur-
ban setting to the researchers and staff, nor would 
the resulting development bring the same benefits 
to the community and the immediately surrounding 
neighborhoods.”27  The students reasoned that a 
research/business incubator “urban campus” along 
the State Street corridor could be a model for re-
development, as well as bringing both activity and 
investment interest to the area.  The campus would 
provide facilities for retraining workers in emerging 
fields such as green technologies and bio-medicine 
as well as incubator buildings for start-up enter-
prises.  As companies become successful a portion 

of the profits would be used to maintain and sup-
port new initiatives in the district. 

The essential concept of synergy is to create 
“town-and-gown” super-regional partnerships with 
Bradley University, the University of Illinois, Illinois 
Central Community College, as well as local and 
regional businesses and medical centers. The cam-
pus portion of the scheme is organized around a 
mixed-use pedestrian square  The main entrances 
to key the buildings will face the square, with sec-
ondary courts which serve as public space within 
each block, offering a place for researchers and 
visitors to meet that is relatively insulated from the 
noise and activity of the busy street. Each court-
yard will have a drop-off area on one side, entered 
from mid-block, and a green on the other side that 
continues the network of pedestrian walkways to-
ward the next block.

The mixed-use buildings generally will be three to 
five stories in height, with pedestrian-oriented retail 
at street level.  Oak Street is designated as a com-
mercial/retail corridor featuring the adaptive re-use 
of the existing warehouses. The blocks bounded by 
Maple and Harrison Streets are designated as an 
MOR (Mixed Office-Residential) district.  It defines 
the southern boundary of the district and creates a 
transition for development beyond. The redevelop-
ment of Oak Street and the research campus itself 
will remove conditions and uses that have created 
concern in the past.  Also the presence of people 
and businesses on the street will increase safety 
and decrease the presence of crime in the area. 
The street enclosure created by the Civic Center 
buildings, along with the mid-block drop-off points, 
will provide a natural traffic calming that would also 
help insulate the neighborhood from the activity 
and traffic of Adams Street to the north
 
Two key buildings are proposed: 1) SynergiCenter, 
an all-glass pavilion located on Adams, which will 
be a node for SynergiCity and the iconic gateway to 
the public plaza.  It will be used for exhibitions and 
provide a location for events in the district.  It also 
provides access to development below the plaza; 
2) SynergiTower, a high-rise building that creates 
a vertical landmark for the district and develops 
continuity on the skyline with the existing high-rise 
towers in the CBD to the north.28

Parking will be contained in courtyards and could 
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take advantage of the grade change by being partly 
underground.  This will maintain the continuity of 
the street wall as well as providing additional oppor-
tunities for retail activity. In-fill projects in the Arts 
and Culture Transect will be crucial to complete the 
urban fabric and provide an appropriate connection 
between the CBD and the proposed Arts Center to 
the north and the City Center Transect to the south.

Sustainable Planning.  To mitigate flooding prob-
lems, the students proposed developing a land-
scaped levee along the river and placing a trans-
portation corridor along the river.  This will divert 
traffic away from the district, and the berm and 
landscaping together will shield the traffic—both 
visually and audibly—from residents of the district.  
The majority of the site will then be developed as a 
sustainable public park and wetlands.  Surface wa-
ter from the district will be redirected from streets 
and landscaped alleys to a swale leading to a large 
retention/filtration basin at the south end of the 
park.  Native plants, grasses, and rain gardens lo-
cated throughout the district will be used to filter 
pollutants and transform a significant portion of the 
park into an ecologically diverse prairie/wetland. 

Civic Center. A third critical decision was to take 
out State Street and create a two-block wide by 
four-block long Civic Center extending all the way 

to the park.  The Civic Center will feature urban 
public space defined by an infrastructure of new, 
mixed-use buildings that provide retail space at the 
ground level with commercial space at the upper 
levels (Fig. 5).  The most interesting concept will 
be to develop a public/private partnership with the 
City of Peoria, industry, and higher education to 
promote retraining of workers and foster the de-
velopment of new, emergent technologies.  This 
concept of “synergy” will synthesize diverse inter-
disciplinary groups (i.e.: the Creative Class) which 
will collaborate to develop new paradigms for sus-
tainable technologies and enterprises.  Initially, 
start-up funding could come from a combination of 
public and private sources.  As businesses become 
established, a portion of their profits will be rein-
vested back into SynergiCity to provide seed mon-
ey for the development of new enterprises.  This 
money could be used, for instance, to provide low 
interest loans, promote research, and to provide 
incentives to develop new sustainable technolo-
gies, among other things.

The students concurred with many recommenda-
tions for the district included in The Heart of Peoria:29

•	 Officially establish this area as a TIF (Tax Incre-
ment Financing) district, and use these resources 
to encourage renovation and re-use of existing 
buildings as well as compatible in-fill projects.

Figure 5: SynergiCenter Civic Center.
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•	 Designate this sector as a “District” in the zon-
ing code, enabling it to be redeveloped accord-
ing to a specific plan.

•	 Use the incentives of a streamlined permitting 
process to attract investment in the plan.

CONCLUSION

While SynergiCity is applied to Peoria, it is a con-
cept that can be translated to other mid-sized post-
industrial cities in the U.S.  It is our contention that 
cities must continually redefine themselves if they 
expect to attract a new creative class of residents 
and compete globally.  We also believe that in order 
for some cities to survive, they will have to become 
smaller.  SyngeriCity can address urban sprawl and 
sustainable development of the urban core by con-
centrating people, goods, and services into a more 
compact geographic area.  If it is successful, it will 
attract people from outlying towns and suburban 
communities who are seeking the amenities that a 
mid- to large city provides.  As their circumstances 
change, retirees and empty-nesters may wish to 
live in urban communities in proximity to people of 
all ages.  They bring experiences, skills, and exper-
tise that will be vital to the economic and social de-
velopment of SynergiCity.  Young professionals and 
creative people will also be attracted to a redevel-
oped urban center.  They already seek the opportu-
nities and energy afforded by urban environments.  
They are also the most likely group to be willing an 
able to take greater risks where the potential for 
long-term rewards is greatest.  

Finally, and most important, SynergiCity is sustain-
able in a holistic sense.  If we define sustainability 
as a balance of social, economic, and environmental 
factors then, as we have seen, SynergiCity address-
es each area. Economic development is paramount 
to providing a successful and sustainable infrastruc-
ture.  Balancing the man-made world with the natu-
ral environment is both a requirement as well as de-
sirable for livability.  Social sustainability, we believe, 
will be achieved as architects, planners, politicians, 
and others address in a comprehensive and holis-
tic manner the issues that impact communities.  In 
the final analysis, SynergiCity constitutes the sus-
tainable and interdependent reinvention of the post-
industrial city into a vibrant epicenter of creativity, 
technical innovation, and entrepreneurship that will 
lead post-industrial cities into the 21st Century.  
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